
406.22% More Users 

403.65% More Sessions

529.33% Goal Completions

From 1 333 to 3 152 Goal Completions {registrations}

How we recovered from the traffic crisis
of a Sports Betting website in 1 year

From 27k to 238k Clicks
From 2.25M to 22.3M Impressions

From 22.4 to 12.7 Average Position

Data from Google Search Console:

Data from Google Analytics:



Our Story
The most serious challenge for us was faith! The belief is that without any external

financing we can develop a successful SEO company and relationships with

colleagues from all over the world, from a small country like Bulgaria. 

 

Nikola, Dido and Bobby have visited over 40 countries around the world in the last 4

years to learn from the best in the industry, which costs more than 30% of the

company's revenue, but we do not consider it a cost, but one of the most valuable

investment in ourselves - in our knowledge. 

 

The knowledge we gain as we learn every day, communicating with colleagues

around the world and sharing experiences.The result is that we are currently the

largest fully SEO agency in Bulgaria providing livelihoods to 16 families and they are

all part of one large family, the Serpact family.



Our Team



Our Achievements

A video shot by us was added to

an official YouTube Channel of

Google: serp.ac/6yu

1 2
Serpact was approved to attend and

present its case-study at the official Google

Dance 2018 event at Google Zurich:

serp.ac/6279e

3
We won European Search

Awards 2019 in Gaming niche

with this project: serp.ac/22ebc



Who we are

Nikola Minkov
CEO

Borislav Arapchev
SEO Strategist

Dido Grigorov
Head of SEO



1 2
For the convenience of the audience,

we also created an audio version in a

podcast form called SerpCast:

serp.ac/p78 on Google Play Music,

Spotify, Castbox, Deezer.

SerpAsk & SerpCast

At the end of 2018, we launched a

webinar series called SerpAsk -

serp.ac/2d66e, where we invite 1

international and 1 Bulgarian digital

marketing specialist each month

with a focus on SEO. We now have

over 30 webinar shots with experts

like (here are some of them arranged

chronologically):



How we recovered from the traffic crisis of a Sports Betting website in 1 year 

Duration: 1 year
Location: Worldwide

Niche: Gambling Affiliate

Project Summary

From 27k to 238k Clicks
From 2.25M to 22.3M Impressions

From 22.4 to 12.7 Average Position

406.22% More Users 

403.65% More Sessions

529.33% GoalsCompletions

From 1 333 to 3 152 Goal Completions {registrations}

Data from Google Search Console:

Data from Google Analytics:



The client contacted us with a huge decrease of

the organic traffic after a Google update!

Long Story - Short



Google Search Algo Update 
- Not Confirmed / Maybe?



To Remove an Algorithmic Google Penalty

To Improve Website Performance

To Improve Content Quality

To Boost Website Organic Traffic

Target



Users looking for reviews about bookmakers to

make a decision which one to choose for betting.

Audience



Plan:

Improve performance, internal

link structure, UX and loading

speed, Structure Data;

Full Technical SEO

Analysis1
Comprehensive Content Audit and

Content Marketing Strategy2
Content strategy development covering the user

intent in the organic search and answering users

questions in the form of blog topics.

Link Profile Analysis3
Spammy Backlinks Check and

Unnatural Inbound Links.



Full Technical SEO Analysis



Technical Audit Plan (mindmap)



Server .log Files / Internal Links



Server .log Files 

Missing Googlebot Mobile

A lot of 4xx Errors

A lot of 3xx Redirects

Few 5xx Errors



Internal Links 1.
We built our own tool for internal links analysis



Internal Links 1.1.
We built our own tool for internal links analysis

With Own Crawler

Anchor Text Analysis

Number of Internal Links per page

We sepparate all Types of Internal links in:

Breadcrumbs, Head, Languages, Footer, Body,

Sidebar, and Other Types.

How many External Links pointing to the page.

Types of the Anchor Texts;



Internal Links 2.
We built our own tool for internal links analysis



We can check all types of Anchor Texts for every URL type in the

website: Breadcrumbs, Head, Languages, Footer, Body, Sidebar, and

Other Types;

We created a simple formula with limitation written on "R" to

calculate Page Rank for every Single Page;

Internal Links 2.1.
We built our own tool for internal links analysis



Example of "R"

Internal Links 2.2.
We built our own tool for internal links analysis



We found some rendering anomalies

Detailed analysis was performed

Some external blocking scripts were found

Render Analysis



Technical SEO Audit 1.1.
On-Page SEO Audit

     Steps and Criteria 



Technical SEO Audit 1.
From 1 022 Errors to 3 Errors
From 24 379 Warnings to 18 084 Warnings



Redesign & Page Speed Optimization

We started with redesigning on

the site layout and elements. The

entire code has been rewritten

and cleared out, in particular:

HTML, CSS, JavaScript, JSON-LD,

RDFa were added too.

Redesign

1
Page Speed Optimization

2
In the process of rewriting, we improved the

loading speed. We've raised it 3 times!

Website Architecture3
The overall structure of the website was

completely reorganized and reworked as well for

better semantics, UX and architecture.



Website layout version in 2018.

Redesign 1.

Redesign

1



Website version after Redesign.

Redesign 1.1.

Redesign

1



Page Speed Optimization 2.1. 

Page Speed Optimization

2
Score before Page Speed Optimization.
FCP - 2.9 s 

FID - 249 ms

Speed index - 3.1 s.

Time to Interactive - 5.2 s

First Meanningful Paint - 3.5 s

First CPU Idle - 3.9 s.

 



Page Speed Optimization 2.2. 

Page Speed Optimization

2
Score after Page Speed Optimization.
FCP - from 2.9 s to 1.8 s

FID - from 249 ms to 34 ms

Speed index - from 3.1 s to 1.0 s

Time to Interactive - from 5.2 s to 1.1 s

First Meanningful Paint - from 3.5 s to 0.9 s

First CPU Idle - from 3.9 s to 0.9 s

 



Redesign & Page Speed Optimization

Website Architecture3
The overall structure of the website was

completely reorganized and reworked for better

semantics, UX and architecture.



We have resolved a major DNS issue - 4 websites shared the same DNS address!

About 150 000 dynamically generated internal links with the same anchor were fixed.

We fixed the whole Schema.org mark-up, debugging it type by type.

Other and releated critical 
- Technical SEO Issues

1257 Duplicate Titles

12 152 Broken Internal Links

About 200 pages with similar pages were removed and redirected.



Comprehensive Content Audit
{Content Marketing Strategy}



Comprehensive Content Audit 
Results 1-4
{Content Marketing Strategy}

We conducted a comprehensive

research and analysis of

keywords, phrases and questions

used by potential customers. All

phrases were organized into a

main semantic core and sub-

cores.

1 2
We used these semantic cores

and sub-cores and created a

document on the structure of the

current content on the website.

3
As a result: current content

was expanded and some 

additional sections were added.

4

The main part here is the

Bonuses and Mobile

sections. During the

research process, we found

that bonuses are very

popular and attractive to

the user, mobile versions or

mobile apps as well, so we

decided to make a special

section on the website,

enriched with information -

how to use bonuses, how to

install mobile apps, what

features they have, etc.



Comprehensive Content Audit
Results 5-8
{Content Marketing Strategy}

We found many orphaned pages

with little-to-none content. They

were combined or removed and

relevantly redirected.

5 6
The content of almost ⅔ of the

pages was extended and

enriched.

7
All pages were semantically

optimized one by one.

8
The whole internal link

structure was reworked

with natural anchors

implemented between the

pages



Comprehensive Content Audit
Results 9-12
{Content Marketing Strategy}

100 bookmaker reviews with

over 5K words content based on

Content Marketing Strategy

were written.

9 10
More than 100 reviews for

bookmakers' mobile applications

with over 3K words each based on

the Content Marketing Strategy

were written.

11
Over 50 betting manuals with

over 3K words each based on

Content Marketing Strategy

were prepared.

12
Unique content for each

page.



Comprehensive Content Audit
Results 13-16
{Content Marketing Strategy}

Predictions for each football

match each day are prepared

every day.

13 14
Use of interactive elements on

any custom-designed page.

15
Personalized design for each

page according to the

bookmaker was applied.

16
Summary and Ratings were

added.



Link Profile Analysis 1.



Link Profile Analysis 2.



Link Profile Results from Analysis 1-4

User-generated Spam - About

500 Spammy comments

published on the website pages

were removed.

1 2
Manipulative structured data,

marked up content invisible to

users and against the structured

data guidelines were removed.

3
Over 1500 Unnatural Inbound

Links were disavowed -

aggressive link-building tactics,

such as link-buying or link

schemes - website was a victim

of a massive Black-hat.

4
10 Unnatural Outbound

Links were removed -Cross

affiliate links between other

similar websites of the

client.



Link Profile Results from Analysis 5-8

725 pure spam links were

disavowed as well. - Links to

webiste from sites with huge

volumes of scraped or stolen

content, gibberish content or

repeated violations of Google’s

guidelines.

5 6
20 Links from websites with no or

bad design were disavowed too.

7
15 Links from directories were

removed too.

8
About 120 links from

Malicious pages were

disavowed.



The result:

Clear link profile with editorial and naturally earned links.

High authority websites in the link profile left.

Good ratio between the different anchor phrases.

Better established brand.

Continuous outreach campaign:

- Betting Bloggers Outreach

- Active Players / Blogger outreach

- Media websites contacts and outreach

- Organization Websites Outreach



General results:

From 27k to 238k Clicks
From 2.25M to 22.3M Impressions

From 22.4 to 12.7 Average Position

406.22% More Users 

403.65% More Sessions

529.33% Goals Completions

From 1 333 to 3 152 Goals Completions {registrations}

Data from Google Search Console:

Data from Google Analytics:



Featured Snippets Results 1.



Featured Snippets Results 2.



Google Search Console 1.
Data from 01.11.2019 to 31.01.2020 vs. from 01.08.2019 to 31.10.2019 



Google Search Console 1.1.
Data from 01.11.2019 to 31.01.2020 vs. from 01.08.2019 to 31.10.2019

From 27k to 238k Clicks
From 2.25M to 22.3M Impressions

From 22.4 to 12.7 Average Position



Google Search Console 1.2.
Data from 01.11.2019 to 31.01.2020 vs. from 01.08.2019 to 31.10.2019



Google Search Console 1.3.
Data from 01.11.2019 to 31.01.2020 vs. from 01.08.2019 to 31.10.2019



Google Search Console 1.4.
Data from 01.11.2019 to 31.01.2020 vs. from 01.08.2019 to 31.10.2019



Google Search Console 1.5.
Data from 01.11.2019 to 31.01.2020 vs. from 01.08.2019 to 31.10.2019



Google Analytics 1.
Organic Trafic from 01.11.2019 to 31.01.2020 vs. from 01.08.2019 to 31.10.2019



Google Analytics 2.
Organic Trafic from 01.11.2019 to 31.01.2020 vs. from 01.08.2019 to 31.10.2019

406.22% More Users 

403.65% More Sessions

529.33% Goals Completions

From 1 333 to 3 152 Goals Completions {registrations}



Thank you


